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Bangkok Dusit Medical Services
Your Trusted Healthcare Network
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UM 1: MssgyiAulaunagnefaiiaqvas BMDS Lagn1sue18gIna s Greenfield wag M&A

Successful Track Record of Expansion Through M&A and Greenfield Projects 3DMS

Bangkok Dusi Medical Services

Strong Share Price Performance Backed by a Successful Expansion Track Record

Share Price 2014 2023
(THB) * Bangkok Chiangmai * Bangkok Rayong Cancer
35 - * Royal Phnom Penh [Cambodia) 2018 2020 + Bangkok Pluak D
2011 e 2016 * Chiva Transitional Care + Jomtien ANEKO uak Lagns
== * Samitivej Chinatown L) Py
30 4 * Bangkok Hua Hin * Bangkok Khon Kaen * Paolo Rangsit
* Bangkok Pakchaong * Bangkok m & T.‘:leg akorn
sd " Phyathai & Paolo hospitals * Bangkok Siriro]
20 H [
2012 2022
" Banglok don, * Paolo Chokehai 4 * Phyathai Sriracha 2
15 i oI SRR
/ 2015 2015 Building 5
10 A * Bangkok Phetchaburi 207 * Bangkok Chiangrai * Phangan Internotional
. - = * Bangkok International
2013 ;tlhw " Paolo faset Iz pagnese by Samitive]
N ] * Dibu e : il
~ : « Somitivej Thonburi e .
5 Samitive] Thonburi . Samitivej Chanburi Bangkok Surat * Koh Chang International
Bangkok Phitsanulok P
************ * Bangkok Muangraj
o T T T T T T T T T T T T T T
Jan-11 Jan-12 fan-13 Jan-14 Jan-15 Jan-16 lan-17 tan-18 fan-19 Jan-20 Jan-21 Jan-22 tan-23 Jan-24 Jan-25
Green font indicates Greenfield projects Brown font indicates acquisitions ° Number of hospitals in the network post-acquisition

Operating Income(THE mm)
and EBITDA margin (3&)

28.7%
: 23.3% :
23.2% 213%  224%  221%  g14%  213% @ 224% o 216% 2%
I 72,772 I 79,333 Iss, 774 [l 69,057 [l 75,714 102,11
2011 2012 2013 2014 2015 2016 2017 2018 2015 2020 2021 2022 2023 2024

Source: Derived from BDMS’ financial statements
* Excluding non-recurring items
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Investment in start-up companies s

Bangkok Dusit Medical Services

2023 2024

*® Innospace * Perceptra * Telemedica * Disrupt Health Impact
azsudaaiiu Wniun 17 Platform Al Wtadael 1FN17 Platform N1 kA Fund
uSANssULazAgvRaG U Aagunnaianansunne ALAATURNTNAR mﬂu‘hm‘%‘ﬁﬂﬁﬁwi’ ANTTH
FUATNIN

* Mineed Technology

® Cariva

GG T 11
WL Al PN sunnelunng

ANALEN

wilananiAsnziinn Lab

NIANANYIVUTEN NTUNNATALIINTT 911A (WIBL) win 4



v a 1

?.lﬁ)i;lJﬁ%ﬂ\iﬂ’]iL\iﬂ?J')\i?J 2565 - 2567

a

a v o Y  a 3 ] = ] a a dll a
Uﬁwmﬂiﬂﬁ\jaiqqLQU'V!UV]LLGZNLLﬂi\‘i IG]EJ@Jﬁm‘WﬂaENLLazﬂizLLaL\‘iuaﬂmEfLuVlLWENWE] LW@IﬁUﬂqiaqwumﬂqﬂﬂf\]ﬂqi

v
Na

lngusEniiansdruntausiuediuvesdneviuegluseduail 0.5 W waslidnsadiuanuaiunsalunisise

AaNLUET 61.3 W A LHBUSUIAL 2567

v v '
o

Tl 2567 vswniisegldannnisaiunurunsdu 109,351 a1uum iswuiesay 7 9108 2566 danvnnanun
PNMiNTUeslaashwmetuiaannsivlaveselagierilnedesas 5 uaznisiulavessela

AUleyinsAfosay 11 910t 2566 vsillud 2567 dnduselavesithevnilvesesnfegniosas 72 se

Y

Soway 28

9

Tuanuaauaiunsalunisvinnals usEmil EBITDA 91uqu 26,584 d1uuiv Tull 2567 way EBITDA Margin 7
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Gﬂi’]\iﬁ 2 LEAINTNTAUNINISIEU U 2565-2567

AMNIINNWNIIEH

suna (awwum) 2567 2566 2565
Funswiaw 151,514 143,792 141,543
witAusw 47,588 44,701 47,830
duvadgtiaRuIw 103,927 99,091 93,713

sulsuanu (Smum)

Tuldasnmweuia 103,675 97,077 88,535
Teldnnmsduiinausn 109,351 102,110 92,968
lsand 15,987 14,358 12,606
saamanwasas (1) 1.1 1.3 1.3
gamndmaninadasnims (wi) 0.9 1.0 1.1
Cash Cycle () 14.1 16.5 18.2
srzonuiunilnde () 40.9 40.9 40.1
szmznmeiuduady (i) 13.5 13.3 13.2
srozhmtsznian () 40.3 37.6 35.1

anamLaaIANENTalwnsvmls (Sasaz)

EBITDA Margin Y 24.3 24.2 24.7
sanMIsanmMIauinam 19.0 18.8 18.4
ganlsand 14.6 14.1 13.6
SATINANALULNLENERY 16.4 15.5 14.5

aavdamnandlszansnmlnnisafinen

sasHanauunuwanduning (Saoaz) 10.8 10.1 9.3
sanNanULNuaINAWNTWTaT (Fawaz) 22.0 21.4 213
ganminyuiluuaasfunsng (i) 0.7 0.7 0.7

AMINEIMILATIZULE LI NOATEON

somsunilaurndeduvasifionu (i) 0.5 0.5 0.5
sansmanuminsatszaandy (i) 27 61.3 45.3 36.3
sanmsioiuduna (Fauaz) X 74.6"* 77.4 75.6

1/EBITDA margin = 8as1ilsannsdudununeusnarlddenmmsiu me andeusauazadnsmie
2/Snsdauamuannsodiszaends = EBITDA/aonbde
3/8nmstneiuluna = Quitunaseru/mlsdevu
a/maugnssunsuitniufdietuil 26 quanius 2568 wuedneiutiunaiisne 0.75 vnderu
teid vasmlFeRutumasswisnaudluifieuuenou 2567 ludne 0.35 vimsetu awdeiiutiunaiivedieluadail

ludnsn 0.40 vy
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6) msldinalulad Al lun1svaigsna Healthcare
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JUN 3 msduindaumalulad Al livainaseansuanisliuinig

BDMS Al Journey :;DMS

Intelligence in Motion

Intelligence streamlining on operation process for service efficiency

o Smart patient A . Al-assisted
e Al genetic I ;L — Allab % -— Al Speech sterilization process
interpretation e management system , — lnterpreta!lon recognition fo ti R
= Health Design Center| — | - - r operation se
(! ig! ) (Check up) _ for EMR - (N-Health)

"= g \ Q@f S

Seif - care Registration & Health Assessment & Consultation & Medical treatment &
& Prevention Scheduling Early detection Diagnosis Monitoring

= 5 2 Intelligent
Al Registration Al Imaging Al Chatbot Z
Al 7
:hy:::(:m Bid with 2 authentic diagnosis Arabic insurance
510 verification assistant translation management
z system

Al integration at service touch point for excellent patient experiences
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BDMS Innovation Award
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Tigudoyaiuiil usrtuiinluguuuunszamevensdu Excel Ssmedianuvannvansvesnsinin viemsususe
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CFO Innovation Award

fiufiwug CFO Innovation Award U 2567 laun #iun1sdu sswerurangawmddnaulvg Fadu
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WINNTTUAY Inter Insurance WAEIINENNISLALIIANG FIUTINAGNSVD Innovation Al :

“nsiauinnssululasinis Inter Insurance Digital Transformation ¥adlsangutaniawmmeainaulvegy
A sUsEUU IMS (BDMS Insurance Management System) 1111928 ia111@0nnassiun1swauIuInngsu
TunsinaudsefuvesdssfusmsUsamamesiidnsuSudaliinisldssuu M indrelunmsinaunasdisyidumniu
sl Welsanerunaluede BDMS dnmswaunssuunisyaumalasenisiudfavdaasaldnsioues
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