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Strategic Management
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o UnUnyAnaviiaulaimaaey TCMA A: Strategy Process (15%)

(Thai Chartered of Management Accountants) B: Organizational Ecosystem (20%)
C: Strategic Options (15%)
D: Strategic Choices (15%)

E: Strategic Control (20%)
‘ ‘ F: Digital Strategy (15%)
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Soq U ao B. Strategic Risk (25%)
(o) - C. Internal Controls (25%)
— D. Cyber Risk (25%)
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Financial Strategy
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A. Financial Policy Decisions (15%)
B. Sources of Long-Term Funds (25%)
C. Financial Risks (20%)
D. Business Valuation (40%)



Q sulluuvgoomsnadou TCMA

Usznaunae 2 dau lawn

MSNAaoUUSUEl 31u3u 3 391 3118% 60 U9
Arunsnageudeslanzwuuliitosnd 60% vaeusiayin

« Q%1 Strategic Management (ms%’mms@anaqwﬁ‘)
. %1 Risk Management (A15U3#15ANULEDY)
- 3% Financial Strategy (NAYNSNINRL)

*mInmasusuY 4 saiden Tauau 60 9o meluaa 1 92l 30 w7l
(519820 8ALLDNILALVDUNNISVIAZDU
Click: https://short.tfac.or.th/v1/YZi FEnv1

Q mAuams

nisnndaounsifnuy ﬁw%’uﬁﬁaaumuﬂiﬁsﬁu’a 3
PACRLANED s“fiqLi‘;lumﬁﬂsxmammﬁmﬂLﬁ@WﬁIﬁﬁ‘lAﬂﬂﬁwmaau
Usitasts 3 391 saudunuanialunisnneuny n1sdam
153LAsIEs nnsdearstoyanianisiiunazdeyady
fifieadaddunisuSmsianis

*nselanwiviarlunisneday 4 $alus 1unisideunaunse
AUWMBUINA NITHIUNAIY 60%* (sTunisnaaavlngls
219719¢)

msnaaounstlifiny &RSUWaOUWILUSUEND 3 S5

e MSoUSU (ISaudd&aoU) : SuIASh 28 wnFdMEU 2569 19a1 09.00 U.
e misnaaou : Suinsh 16 UNSIAL 2570 19a1 13.00-17.00 u.

e UssmAwaaou : maludun 28 numwus 2570

KangmsousullionngouinUUBUSMSS:HAUED (TCMA) Sui 2/69

sulluu Online na:nnaouUsUEl

J

Mmsousuy

msnmaouuUsUEl

Strategic Management
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Ins. 02 685 2579 K80 E-mail : sukanya.sa@tfac.or.th
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Ins. 02 685 2557 150 E-mail : training@tfac.or.th
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