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1. AUDIT PROCESS MANAGEMENT OVERVIEW -

» Overview of The Standards
» Overview of Audit Process Based on The
Standards

> Project M t Concept
i 5. CONTROLLING THE AUDIT PROCESS

* Planning > Project Time Management
* Executing » Project Cost Management
* Controlling » Project Quality Management
¢ Closing * Quality Planning
» Quality Assurance
» Quality Control

2. PLANNING THE AUDIT PROCESS

» Overview of Audit Project Planning Processing 6. COMMUNICATING AUDIT RESULTS
» Initiate the Audit Project

» Set Preliminary Audit Objectives and Scope » Communicating Results

» Conduct Preliminary Survey and Record » Communicating results (Standard 2400)
Engagement Plan » Criteria for communicating (Standard 2410)

> Refine Audit Objectives and Scope » Quality of communications

» Identify and Focus Processs on Critical
Business Risks

= BB ASEEEmE! 7. CLOSING THE AUDIT PROCESS
» Exercise — Risk Assessment

» Evaluate Internal Control Design » The Performance Appraisal

» Prepare an Audit Program and Plan » Customer Satisfaction Survey
Documentation Techniques > Work Paper Retention

» Engagement Work Program » Retention of Records (Standard 2330A.2)
» Build the Audit Team and Identify Other » Audit Follow-up
Resource Needs » Monitoring Progress (Standard 2500)

» Engagement Resource Allocation
» Consideration of Fraud in Audit Project
Planning

3. EXECUTING THE AUDIT PROCESS

» Performing the Engagement (Standard 2300)
» Identifying Information (Standard 2310)

» Analysis and Evaluation

» Recording Information (Standard 2330)

» Automated Work Papers

» Motivating Staff

4. WHAT DO YOU THINK MOTIVATES EMPLOYEES?

» INNER NEEDS THAT MOTIVATE
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