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Analytical Thinking
and 5C’s for effective audit

result communication
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(Core Competencies and Desired Skills for Internal Auditor)
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@ %#aNN1SAARIIATIZIA (Analytical Thinking)

o HnuazA191AnAYL (Definitions/Key terms)
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(Characteristics and Steps for Analytical Thinking)

o iiesflouazmaiafiaiuayunisAndsiiaei (Tools and Techniques)
- Problem Identification: Comparative/benchmarking studies, SWOT, Compliant
- Root Cause Analysis Technique: Five Why’s, Fishbone Diagram, Fault Tree

Analysis
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0 MIMMUAKLINIINTURURNUATIRABU (Audit Program)
o MIUURNUATIAERU (Audit Fieldwork)
- MsduAwallazdunanisal (Interview and Walkthrough)
- Asneeeu (Testing)
- MTIRTIERteyauazienans (Analysis)
- ﬂ’liLﬁUﬂUS’m%é’ﬂgm (Documents and Evidence)
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0 MFIANNTIBUNANITATIVEBU (Audit Report)
- 5 C’s - condition, criteria, consequence, cause, corrective actions

o Case Studies and Exercises
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