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Day 1
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4 ASNNAU 2568
09.00 - 16.30 U.

Table of Contents Lecturer

Overview of the Audit Model
» Mission of internal audit
» The audit model

Overview of the Internal Control Environment
« Control terms
« COSO Control framework
+ COSO Enterprise risk management framework

Audit Governance, Roles & Responsibilities
- Governance
» Audit governance roles and responsibilities m
» Qualifications of audit team members (by level)
« Mission statement, vision statement, and audit charter CISA, CISM, CRISC, CRMA
» Independence and reporting relationships c Uszmuﬂmzﬁmuiﬂsﬂmsﬁwmwa"ﬂqm
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« NITUNTDATEVOIVTENIANZITIU

Quality Assurance & Improvement Program (QAIP)
« What is a QAIP?
« Applicable Standards
» QAIP Framework
» Five characteristics of a successful QAIP
» Reporting the results of quality assurance
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Table of Contents

Staff Development & Leadership
« Effective monitoring and feedback
« Feedback from stakeholders
» Mentoring
« Customers of the lead auditor
» Leadership development
« Characteristics of an effective leader
« Promoting the internal audit function
« Qualities of a successful lead auditor — Personal skills
and abilities

Audit Planning
» Applicable Standards
« Audit model — Planning phase
+ Planning considerations
* Preliminary client survey
« Audit planning memo
* Business case example
» Documenting and reviewing the risk and control matrix (RCM)
» Creating and updating process flow documentation
» Walkthroughs
+ Audit opening conference
« Qualities of a successful lead auditor — Planning and
controlling audits
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« Head of Internal Audit
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Day/Time Table of Contents

Audit Reporting & Exit Conference

Day 3 « Applicable Standards

« Audit reporting and the exit conference
j'u laqgﬁl « Audit report key elements

19 AsSNNIAU 2568
09.00 - 16.30 U.

Audit Wrap-Up & Report Issuance
« Audit wrap-up and report issuance
« Audit wrap-up responsibilities
« Conducting successful performance reviews
» Performance evaluation meeting guidelines and

Audit Findings: Follow-Up CIA,CPIA
« Applicable Standards fiusnwdasedunsasiaaeunisly
+ Audit follow-up nMsUIMsAILAe nsuAunely
« Issue follow-up, validation, and risk acceptances waEMSAAUQUANINTT

— Tips for success

« Monitoring, follow-up, validation, and resolution process

1315 AM - 16.30 PM | Case Study Workshop

avnsausulan www.tfac.or.th

tauh 133 91A1SaNIIBWUNE auugyuan 21 (8lAN) wwovAasvlagiks WASWUT AsoNWY 10110

Ins. 02 685 2500 amljqucuuwﬁnamwm\ﬁma’wﬁuz—]o (TFAC Academy) (i) 2572, 2509 ua: 2555 - 2559
Email: training@tfac.or.th

dounstou (cid) 2523, 2583 E-mail: finance@tfac.or.th

£ = @ @tfacfamily




= withi
MEACGYANININVERSARY S

—d

SEMINAR PROGRAM

Certificate for Lead |IA Reviewer

Day/Time Table of Contents Lecturer

Test Plan & Work Program Development

Day 4 « Applicable Standards

« Test plan, work program, and allocating resources
« Creating the test plan

ua1nagn « Developing a work program
20 nsSNN1AU 2568 | | Allocating resources
09.00 - 16.30 U.

Reviewing Audit Evidence & Workpapers
« Applicable Standards
« Audit evidence
« Reviewing audit evidence
« Data analytics

« Reviewing workpapers CIA,CISA
« Chief Audit Executive UStmananzidou
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Audit Observations & Recommendations
« Applicable Standards
« Communicating audit observations and recommendations
» Reviewing audit observations
» Potential client reactions to audit observations
« Selling audit observations
« Developing recommendations

~\oouSnunSwenssssusIRoLWEIEU™ ‘
an3Indgd Tunszususyuiud szuanienaisusena
“lugduuu soft file” Jitreusuazlasuludionansuss
Liifesndn 2 Ju newiueusm

-~
@‘:




