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WORLD
NIVERS
RANKING

'!‘E THE/WS]J analysis of business schools:
. methodology https://www.t ation.com/the-wsj-analysis-business-schools-methodology

Outcomes

Faculty per student Salary difference 12%
Teaching qualifications 6% Network 6%
Career support staff per student 4% Social good 5%
Career support effectiveness 4% Entrepreneurship 5%
Opportunities 5%
_____________________________ 25% | Worth s%  38%
,Engagement :Environment
Learning engagement 5% | International students 3%
Interaction with teachers and students 5% : Female students 3%
Student recommendation 5% : International staff 2%
Real-world relevance 5% | Female staff 2%
5%| 25% : Economic diversity 2% 12%

Research in teaching
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TOP 10 WORLD ECONOMIC
FORUM ASEAN+3 RANKING

AN

) Rankmg

Country/territory 2018 Sianes 2019

o @ Singapore 835 © 4 i 848 Challenges: How to catch up with Singapore

@ ®  Jopan ; s ¥ 823 and not be overtaken by Vietnam

& @, South Korea . 788 ) 796 .' _ .

0 B= s - 3 g Thailand's lowest scores in the Global Competitiveness Index 2019

© China L = 739 Critcal tinking in teaching 37100
( O == Thailand 675 Il 681 |

(7] B ndonesia . 649 : 8 64.6 ; : l

0 S Bune 615 % 628 Extent of market dominance 441100

0 W Pilippines 622 3 619

(10] Vietnam - 580 1+ 615 Exposure to unsafe drinking water 481100
Source: World Economic Forum BKPgraphics Source:WEF
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Business Case Competi




OO

Know your

Make it beauti

Keep it laser

_ _ ~ Tell a story focused

Make it human
centered

Make it actionable

:- htt_p_s-: / /'b-l'ogs. kellogg northwestern.edu/inside/2019/04/23/ strategies-for-winning-case-competitions/



Some tips for winning case competitions

- Assumptions with .

hard research i

Balance ldea levels: Safe,
, Risky

Tell a clear and convincing
story

Team and Time
management . Tell why you select 1-3

recommendations out of various ones.




Some tips for winning case competitions

Know your numbers Make It actionable

Prepare your

slide deck Prepare for Q&A
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Situational
Analysis

Key Questions




Business Case Competition: Overview

7

Situation
Analysis

Strategies /
Recommendations

Justification
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Example of UW Global Business Case
Competition: Winner of 2019 [Copenhagen]

amazon

Disrupting the global grocery retail market

& ) The Wolves of
Ye# Case Street
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UW Global Business Case Competition: Winner of 2019 [Copenhagen]
1: Situation

... and consumers are continuously demanding
. more efficient shopping experiences amazongo

Customers are busy, o 88% want retail to be faster
they’re in a rush, they want
good food, they want to be

in and out really quickly -

67% want more localized groceries

- Kurt Schlosser December 18, 2018 8 75% want quality increases




UW Global Business Case Competition: Winner of 2019 [Copenhagen]
2: Analysis

? Key Question:

How can Amazon take the Amazon Go
Innovation global within 3 years?



7.

UW Global Business Case Competition: Winner of 2019 [Copenhagen]
2: Analysis (Con’t)

/ We see three strategies for rolling-out the
/ Amazon Go innovation globally amazongo

Launch Amazon Go Stores Partner with global retailers Sell Amazon Go Technology

Roll-out of Amazon Go innovation Roll-out of Amazon Go innovation Roll-out of Amazon Go innovation

by launching Amazon Go Stores by utilizing partnerships with major by selling Amazon Go technology
around the world retailers around the world to retailers
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UW Global Business Case Competition: Winner of 2019 [Copenhagen]
2: Analysis (Con’t)

Z

___ The different strategies each have different pros

and cons amazongo

Sell Amazon Go Technology

Launch Amazon Go Stores

Consumer data

Aligns with Amazon retail strategy

Synergies with Amazon

Y8
()

Utilize partner’s capabilities
Utilize partner’s network & stores

Shared investment costs

Low capital requirements

Quick scalability

Lower risks

High investments required
Retail is a low margin industry

Less swift global expansion

Loss of control
Shared profits

Less synergies with Amazon

No synergies with Amazon business
Less value chain control

Less D2C brand value for Amazon
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UW Global Business Case Competition: Winner of 2019 [Copenhagen]
2: Analysis Con’t)

We recommend that you roll out your own Amazon
Go stores globally amazongo

Financial Impact Fit with Amazon Long-term benefits

N :
\ /F Unattractive
G-




UW Global Business Case Competition: Winner of 2019 [Copenhagen]
2: Analysis (Con’t)

Europe and APAC are the most attractive markets
to expand Amazon Go globally beyond the US amazongo

Amazon Presence Tech Savviness Market size Market growth Competition Automation advantage

= . .
Retail Market Size e Presence of Tech Average labor

in BN USD2 Markzeézbgi’year in Grocery stores costs?

% of population
Region Amazon Presence with internet
access!

North Low High Low High Low High
i —— o A — = —

1 ow High Low Hig ow High 1
e e O O )
'

Latin Low, High Low High Low High
Bt # - _I — 4 —
R Low High Low High ow High
ROW ﬁ o n _ F ] F —g

Sources: Amazon Report, Digital Adoption Index Word Bank', Statista®, OECD Data®



UW Global Business Case Competition: Winner of 2019 [Copenhagen]
3: Recommendation

Of the two, Europe is the most attractive market to
commence the Amazon Go global expansion amazongo

Why
Europe?

° Low Amazon presence o Strong Amazon presence

0 Unstable political landscape 0 Easily scalable

High labor costs makes

e Low automation advantage i (P Sassaite

e Heavy tech retail competition o Sophisticated consumers

Key challenge:
! Low scalability, heavy reliance on Saturated market with heavy
| partners, & competitive market competition
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Business Case Competition: Overview
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Implementation:
Impact, Finance,
& Risk

Situation
Analysis .

Strategies /
Recommendations

Justification
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7
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Recommendations
A 7 <
Conclusion Implementation:
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UW Global Business Case Competition: Winner of 2018 [TU]
1: Situation Analysis

Situational Analysis

By
As a pioneer and an industry leader, AWS is facing intensified pressure

SLOWED REVENUE GROWTH RISING COMPETITION
% AWS YOY Growth Market share % (2017)

/@46 16

16
12.22

4.60

2014

Others
Case Material, CNBC

KEY QUESTION
How can Amazon swustain it’s leadership position and
extrapolate it's growth




____

UW Global Business Case Competition: Winner of 2018 [TU]
2: Recommendation

Executive Summary
AWS should expand into Spain, Italy, and South Africa

Successfully expand into three new Regions

n ITALY SOUTH AFRICA

i1 B=

First-Tier >Focusing on >Focusing on >Focusing on

startups segment business startups segment
enterprise
segment

Segment
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UW Global Business Case Competition: Winner of 2018 [TU]
3: Financial

Revenue Projection m
Total revenue is expected to reach USD 57.7 billion by 2022

Key Assumptions

> Up to 15% market share of
the startup market in the
Spain, and South Africa market

Up to 10 large sized
enterprises in Italy

20 terabytes of data per
startup

21% 24%
CAGR CAGR

Source: Team Analysis In Billion USD
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UW Global Business Case Competition: Winner of 2018 [TU]
3: Financial (Con’t)

Recurring Expenses

Source of Fund

> Internally generated fund
2.43

> Cash on hand
0.59

Sales Maintennce Electricity Hyperdata center > Debt Financing

Source: Team Analysis

In Billion USD




UW Global Business Case Competition: Winner of 2018 [TU]
3: Financial (Con’t)

Net Present Value Sensitivity Analysis
Positive valuation in all cases validates strategic robustness

Net Present Value Sensitive Variables
(per + 5% changes)

Spain W/orstNPV Base NPV Best NPV o Average price per unit of data

341 NN 35, E 43

Worst NPV Base NPV Best NPV o Cost of servers
362 MEEEE 4,3 W 473

South Worst NPV Base NPV Best NPV o Amount of.
Africa 1.70 _ 2.09 - 247 Data per client

Source: Team Analysis

In Billion USD
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UW Global Business Case Competition: Winner of 2018 [TU]
4: Risk and Mitigation

Risk and Mitigation m

Key risks are identified with mitigation plan
] . Ability To
Risk Scenario Mitigate Mitigation Action

Re-evaluate implementation plan and

Delay in L X X OO pressure partners to stick to the
construction of timeline

hyperdata
centers

Spain’s Political o .~ Strengthen product offerings to
Instability " secure key customers

Design and specialize data centers to

'South Africa’s O better suit the environment
instable

electrical
powers

Severity of Risks

O Italy’s growing Strengthen product offerings to
y . OO secure key customers
political fragmentation ¥

wan Legend .,....
Probability of Occurrence Highest Lowest
Source: Team Analysis




UW Global Business Case Competition: Winner of 2018 [TU]
5: Implementation and Timeline

Implementation Timeline m
Ensuring smooth implementation

Action 2018 2019 2020 2021 2022 Champions

u Spain H1 H2 H1 H2 H1 H2 H1 H2 H1 H2

> Data center construction > Management

> Rollout > Operations

n Italy

> Research local markets > Marketing
> Data center construction > Management

> Rollout > Operations

South Africa

> Data center construction > Management

> Rollout > Operations

Source: Team Analysis
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UW Global Business Case Competition: Winner of 2018 [TU]
6. Executive Summary or Conclusion

Executive Summary

Goal Successfully expand into three new Regions

[—

Strategic n ITALY SOUTH AFRICA

Regions ‘

First-Tier >Focusing on >Focusing on >Focusing on

Segment startups segment busmes_s startups segment
enterprise

segment




