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BDMS ”

Location: 7R Bangkok Hospital Headquarter

Date: 20 August 2025
9:00-15.00

Agenda
9:00 - 9:15

9:15 - 9:35

9:35-10:20

10:20-10:40

10:40-11:10

11:10-11:30

11:30-12:00

Welcome to BDMS and BDMS Overview

Digital Core Transformation

Hospital Performance Management

Break

BDMS Innovation

Innovation: Pricing

Accounting and finance structure
management

Khun Narumol Noi-Am

Khun Nisa
Laohasomboon

Dr. Marut
Siriwatthanadechakul

Dr. Siripat Phaisuwat

Dr. Monsan
Ussawanoppakiat

Khun Wannapa
Pavavech



12:00-13:00 Lunch

13.00-14.00 Separate Group for hospital visit

14:00 -15:00 Hospital Visit (5 teams)

I 1. Prevention: Health Design Center

2.

Center of Excellence - Brain Bone
Hospital

. Center of Excellence - Cancer floor 2

Building W

Cetner of Excellence - Cancer floor 3
Building W

. Diagnostic Center + Dental - Dental

building
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